 STATINTL
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SUMMARY AND RECOMMENDATION FOR THE COMMITIEE

15 July 1957

SUGGESTION NO. 3031: Dated 11 April 1957

|
" Geographer

Office of Research and Reports

As Summary of suggestion

Suggestexr proposes that the security classification be
printed more concpicuously on the Agency telephone directory.

B. Summary of Evaluations

On 25 April 1957, Physical Security Division, Office of
Security, stated:

*The Physicsl Security Division, 0S5, recommends
adoption of this suggection on the grounds that it should
have a definite and beneficial result in impressing
Agency personnel with the necessity of safeguarding
Agency Telephone Directories.

", ..0L estimates that the cost (in time and material)
of making the suggested change in format would be approx~
imately $10.00 for the first edition. On subsequent
‘editions; no additional cost would occur.” .

- On, 16 May 1957 Chief, Administrative Staff, OL made the
followling statements

"This suggestion is noteworthy and is approved for
adoption by the Office of Logistics.

“The lettering at the present time is in 18 point
type and was reduced by camera to 12 point. Effective
with the July 1957 edition the slize of lettering will
be increased to 24 point and printed in bold face type.

*It is recommended that the suggester be given a
nominal cash award based on intangible benefits which
will accrue to Agency personnel.”

C. Executive Secretary’s Rec enda

1. Adoption of suggestion.
2. Award of $10-$25 based on intangible beneflts
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D. Decisiop of Commjttee

Z Adopted // J Award

Not Adopted

Letter of Appreciation
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CONFIDENTIAL -
SUMMARY AND RECOMMENDATION FOR THE COMMITTEE
16 July 1937

SUGGESTION NO. 3076t dated 28 March 1957

25X1A

A.  Suppary of Suggssilon.

Suggester designed a new {ndice card for use in the
Counter Intelligence Staff. The cards are used daily in
identifying subjects of cables, RI documents, etc.

. B. sumpary of Evaluation

See attached evaluation from Chief, Current Intelligence,
Operational Approval and Support, dated 20 June 19%7,

Telephone inquiry of | of C1/0A shows
that five GS~5% clerks work with these cards and he estimates

two hours per dayare being saved now.

C. Sxscutive Secretary’s Reconmendition

1. Adoption of suggestion.

2. Award of $50.00 based on tangible savings of
$915.20 per year (Grade GS=5 at $1.76 per hour
for 10 hours per week).

D. DRagision of Complittse
__x_ Adopted /{ Awaxrd _______ Letter of Appreciation

25X1A

Not Adopted

L
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( J USE LETTEREX TO MAKE
N,

g { ¢ \ COPIES, IF THEY ARE
l ApprovadueroR e a5e.40BP ORISR 1 (I -RDPB0-00832A8 o 235075 6
TO: EXECUTIVE SECRETARY, FROM: ’
INCENTIVE AWARDS COMMITTEE CI/O‘
.. ACTION RECOMMENDED
AoorT fFom use. (DATE aporrEd _ 1 Jume 1955 3 )
(NDICATE ACTION

RECOMMENDED BY
PLACING ACTION
NUMBER IN BOX

ALREAOY IN EFFECY BUT THIS SUGGESTION WAKES ADDED CONTRIBUTION. (SPECIFY BELOW)
DISAPPROVED FOR ADOPTION.

ALREADY M EFFECT AND NQ PART OF THIS SUGEESTION MAKES ADDED CONTRIDUTION.
REQUIRE FURTHER 'STUOY. (EXPECTED DATE OF COMPLETION )
OTHER (SPECIFY BRLOW)

REFER SUGGESTION TO ——m—

N e oA woN -
L A

]

REASONS FOR RECOMMENDAT (OM

safe
medi

In order to guide the Incentive Awards Cosmittes in ssking finel deterwination, an snalysis of the anticipated

first sur', sayings and/or other benefits should be shown here. 1If eppliceble, indicate and explain below pro-
posed dispoai

resources saved to some other necessary activity, If suggestion ceatains {ntsngible velue, such as morale,

tion of savings as (1) allotment savings, (2) increesed sutput at same cost or (3) application of

ty, etc., please indicate the extent of the ares which you think the suggestion will affect, i.e.: the im-
ate area, office-wide, Agency-wide, Attech additional sheet if more space iz needed.

1. ‘!h.minﬂcn_uﬂshmnnltdhthmiud—nmm
pPositive {dentificaticn cam de made in a fov momemts. With the oard previously
M,itmumnrytopuuthefihulﬁ‘wm”pntolouu
the date and place of birth. Oftea, it was nessssary o hold wp requests uatil
files could be retwraed from RI/Archives in order to make positive identificatiom.

2. The osd has assisted in liaisom with the Offioce of Security. CI/OA
zov imdexes the Security mumber and vhea discussing these ceses with the Office
of Security, caa give a ready referemce to the file mumber of that office. Pre-

viously it was mecessary to give parts of mames or make more then one call to
1deatify sn imdividual.

3. The mew oard also lists the date and reasom for camcellationm. Neay timed
& requester has wamted to kmow the ressom for camcellatiom. Here too it was ‘
necessary to resall a file to determine the reasom. :

-k, The amouat of man hours saved is difficuls $o estimate. It, like the
vnrklod,vtﬂgofro-mtom.

"‘i’

- r
At r"y.""!"";.' l D ﬂunvuuo oM ATTACHED BMELT
BAYY STONATU - OPYTETAL (750 B3 S8T YIVIW) —
20 June 1957 I cu.iec, c1/o 25X1A
:’0::.'0:; zuub REPLACES FORM 37-1440

(43)
WHICH MAY 8 USCLD. B )
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